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With ol The energjies we put at stae,
did We generate more development
Or did We Just create au dependency from
OUr SCraps? Did we oring) info plowj o svoject
fhou 1S adole 10 vespond 10 helr needs
ond 10 foce e fully?

—O

RIS IS the gaze thad can oring
an autinentic development. And the point
IS Qe e alole 10 caxvy this goze
fiarougn What we do, tirougin our projects?
Without finis gaze, there s
o deveiopment.

J. Couryon, 20|



0ne dowy ot one of the encounters, o ooy said he had gjven
money 1o o poor ladyy, and that e had ogen sihocked wien
he found out Tt sihe had vsed tine wmoney 1o ouy) o IpSfick.
GIVSSNI answered nim thad™ e ihadn't understood o tining) aoout

SN, ecowse ne Wasn't accepting the ofiner's need,

he wounfed 10 npose IS owin moreisfic Viewy. He didn't

understond that, in that moment, thad™ woman's real

need might nowe ‘oeen 10 oe more oeautrtul

From o diﬁ]ﬂ@l)ﬂ between o Student” and Fr. Givssan

C‘\@Q

RIS 1S Whadt happened 10 me, Stawjing Wit iy friends, even
Wil M) dovbts, Sharing) the experience, looking o
fine Wy they looked o thingg, | found tiis was affrachive
And they] - thet) aso have 1o find finis atraction, becawse stawjing
Wit US Theig Staurt 10 See thadt beawtiful is apod. (S not e thaor iy
fhey] have 10 see for fhemseives: is it true? And i is true.

Joodkim, head masteyr of Covdinad O’ﬂ)n@fl seconday Y SChool



| four prefer o Choreh thad has had au few accidents 1o a
Chureh T nas fadien sick. from oeing) closed. 60 out, 4o ouf
Think. of What fine Book of Revelation saus as Well i SauAs
Sometining) beoutrfuk thad™ Jesus stands ot the door
ond knocks, knocks 1o be let nfo owr heaurt”.

Pope Francis, Vg 0t Pentecost, 1% Maw) 2013
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ST PAMPURI KINDERGARTEN AND PRIMARY SCHOOL

RECOGNIZING

MUTUATI o

“We wont 10 generate

paog\a thadt™ build Themselves,

fnar respect themselves and

ofiner's. People Wiho aue (unoue

of thelr own dignify o aso
(N of The others dig) NifY
We need o new V\uman

beople With oL changjed nea

whadt chan?as 1 parson

IS nof™ v System: i is o heaut.

A heor thad™ met Jesus”.

Cyprian, Headmaster

362 children enrolled

MUTUATI village ¢ fSGUGDINHABITANTS.
ki Morth-East of Mairobi, Meru district

Started in 2009
83 children with DISTANCE SPONSORSHIP
t’rh great e JJ ational

unity. t h ol has
Tmunity

COWA: far I]Ilj," association
with savings fund

MILH COLLECTION CENTRE' ?D COWS Were
distributed to fa rr1|l|H with rr lr
children. Nowadays 450 FAMILIES

and sell the n |l|~



KENYA
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400 students graduates since 2005
AREA OF KAHAWA SUKARI, Nairobi
Started in 2005

35% of the students have

a SPONSORSHIP with AVSI

In 2014, it was AMONG THE FIRST

100 pri nools OUT OF 7,000
n the w ountry, and

the BEST IN ITS DISTRICT

75% of its students enter the
university (national average: 12%)

“We wount 0 foster people,
SVojects. wWe invest in fhe
Sfudents every dow) becouse
We e sure thad they) ave
looking) for sometiing,

finat Tiew) don't” come here
f0 Wosfe their fime

o tiheir lives”

Jookim, Headmaster



346 children

KIBERA SLUM, Naircbi

Started in 2000

251 children with

DISTANCE SPONSORSHIP
65% are GIRLS. DROP OUT RATE 7%

(national average: I5%)
From 2000 TRANSITION TO
SECONDARY SCHOOL RATE: 93%
(national average: 79%)

lis a MIX of Children of
different backgrounds: Catholic,

Christian and Muslim

| e L k S
- e sl v - R '] L
¥ =i i T iy uils ¥

LITTLE PRINCE KINDERGARTEN AND PRIMARY SCHOOL

KENYA

QI{IBERE

“The school Sstem in Kenya s very
performance-oriented, exam-oriented.

I only aims af” the final product: tine
aya.de, not the person Upv (e educating
While You've feaching, The veal change
happened after | read “The Risk

of Edvcation” ol Fr. Gussant. HiS mefnod
Was incrediole, 10 me. 10 him, educadion

IS seen s couing) for the person.

1S revotionar .

AnThon(g, Headmaster




ges. Among the S ONE
ch Sister Maria ..ehr: mﬁ’dulatldns by
g the alternative sacrament of

5 educational

ms for the 500,000 Somali
refugees of the Dadaab camps in

northern Ke

a, In partnership with United
s [UNHCR, UNICEF), the

‘ \ has been working in Kenya

continues
funding

by AVAID .th 2

allows almost 3,000 disadvantaged children to

receive a good education, health care and nutrition.




Ll
"AT Urafikl, children 3
o2 habpy, satisfied, the
\oxﬁ) %\m‘ fhey \aarr[?
Nevertingless we don't
forer what society ‘ = <
demomds 2. Wi @radas I - Ny 4
WE CON ACNVE 00th €, /7 a7
trings: have happy and -~~~ 4G
CUriovs children, and ot e
fhe Souve time have e
Students tihat Succeed -- |

in their finad exoumns”.
Hanrtg, Headmaster

EMANUELA MAZZOLA KINDERGARTEN
AND URAFIKI CAROVANA SCHOOL

THE EDLCATE VOl

KENYA

QHIBEHH

94 CHILDREN in the I|"| 1arten
and 200 KIDS in the sc ...:_::nl

AREA OF KAHAWA SUKARI, Nairobi

The kindergarten started in 2000
and the olin 2005

IN MEMORY OF EMANUELA,
from an initiative of her family to
oy I—"'_' e I.-1r e ~ I..-,T |:]r. r T

Eu.'jLn:aI_E their children come true



4,000 students in 20 years

10 COURSES (Mechanics, Carpentry, Cooking,

Cosmetology...)
AREA OF KAHAWA SUKARI, Mairobi

Started in 1994

FINANCIAL SUSTAINABILITY assured by:
1/3 school fees, 1/3 Distance support,
1/3 Italian Design Furniture

Helps youths TRANSITION TO EMPLOYEMENT.
More than 90%find a job upon completion
of the training
In 1995, from the CARPENTRY COURSE, “ITALIAN
DESIGN FURNITURE LTD" was born. The company
rmakes and sells FINE FURNITURE and is renowned
thro " addition it offers

app nentry trainees

of 5t, Kizito Vocational Training Institute

“We Wish

af. KIzito 1o become
(N exoumple, o model
10 be folowed".

&EO\"@Q, Vice-Headmastey

VOCATIONAL INSTITUTE ST. KIZITO @

QI{IBEM

LEAR

‘Aftending) a fechnicod
Scihool 1S an oppor funity

f0 escape from fne ferviole
oyosp of poverty”

Fodher vodero, Heodmaster

NG A JC g




‘At the Youtih center

we found fhings thad” ready
help us grow as inuman
02ings, Which is Wihat
es us Solditu. Also,

fne company is like oL pautin
fhat pusihes vs forward
one douwj after tine ofiner”

AYocel, Yovtin Center

QuITO Q

ECUADOR

'S0CtY) Changes 1 SoMeone changes 8
and WS chandg fouches someone ¢ise, —
fhen someone 2ise and o on” S

Ll

Sfefania, AVSl vesponsiole for €cvador

LUIGI GIUSSANI
YOUTH CENTER

100 kids from 12 to 19 years

A PLACE OF ENCOUNTER where the
youth can study, learn, take part in
cultural and recreational activities,

be ACCOMPANIED and WELCOMED
by ADULTS who care for the GROWTH
of every one of them

WORK: support to Women's micro-
enterprises, gatering and textile arts

“The Most™ speciad hing
finat happened 1o me
here Was meefing the
Moveent of communion
ond Llogyation”.

Jonhactan, Youth Center



“The most™ beautiful aspect
of this work 1S that we oz
aoing) - with beople from the
Neigoornood. This Was a Winning
Sfrateay, ecowse tihey turned nfo
tnenfic exoumples, and i1 easier
for people 0 identtfy) finemselves
Wil ofiners fhad™ awe st like them,
come from the saume backayound
ond, most of al, ved the sauve “0J0S DE CIELO” COMMU-
drounadic experiences NITY KINDERGARTEN

Stefonia, AV responsiole for ecuador 3 cnidren

PISULI, outskirts of Quito
Started in 2006

A PLACE FOR AN AUTHENTIC

EDUCATION, it's not just schooling:
QFISLI LLI it's educating to look at and discover

all of oneself

ECUADOR

“Thounks 10 the

o fection many)
beople gove me
oy Showing fhat
[ Was wWorthu,
NOW | con Yause
My head
Veyonica, motiher



" WOS necessaxy 1o have
(L Safe place 10 leave the
Children winen tine pauents
Were o work. These
foumily kinderpourten
Stoted in the houses of
Women Who began 10 fake
cove of other women's
Children with o moving
fension and o o simple
and originad ansiwer

o this need”.

» ' Stefania, AVSI responsiole
L for ecvador

QUITO Q

ECUADOR

FAMILY KINDERGARTENS
HDW\n@ e week 5 family kindergartens, 30 children
We Toke cae of w\@m, PISULI, outskirts of Quito
but” fihen at the weekends Started in 2006
W\an[ﬂ oo lﬂ‘ﬁ" o home They meet the NEED OF THE

MOTHERS for a SAFE PLACE

olone. S0 eVery Mondauj | e
STMT Work\n@ W\TV\ Tham' of the role OF THE FAMILY
&Skiﬂ@ fhem how ﬂ/\ﬂlj e,
@Mﬂ&_j fhem odl v love.
0Ny afterwouds | stort my
oo this 1S how you pass
from being a Teacher

10 b@'\ﬂ@ o other™.
SV, 0jos de ciel
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QuITO Q

ECUADOR

“To discover tihe desie for fulfilment and
PELCA — PRE-SCHOOL AT HOME happingss we hold wWithin, it 1S Necessoy | 10
400 mothers and 500 children 'ﬁn fl COW\PM({), SOW\@OH@ W\OL'I' lOOKS OLT l{]DU
THIS 926 1S What InTYooCes the 1rsf

Since 2004, the method was adjusted to the needs of Chaﬂ@a' W\@ ‘hY-S-I— -I_rua d@V@‘OPM@ﬂT“

ank:rilg Imothers of urban slum areas outside the capital AMPM H'D, D]\@C'I’UY Df' FUH dﬁ.ﬂlﬂﬂ %mt}rﬂy

Pre-school age children are educated at home: the
family is the first place of education and the home is the
most suitable place for this unique role of the mother to
be played out. Every two weeks the MOTHERS and their
children have an exchange and training session with the
Family EDUCATOR.

Women rediscover THEIR VALUE as mothers and
educators and become the first protagonists of change in
their families and in their communities.



“Feeding does not nappen
NV, 1t 1S oL Wisdom
thad rises wWithin @ culture,
ond Wihen cuttures shadter
dve 10 extreme povamqr,

A idity, migyadions, finec
wisdom that had been
cmful\tg harbored for
generodion 1s losf”

John wadters

CREN (CENTER FOR NUTRITION

BRAZIL

CREN (Center for Recuperation and Education in Nutrition)
From 1993 operates to FIGHT AND PREVENT CHILD
MALNUTRITION in SAO PAULO, the richest city of Brazil

It was founded with the help of AVSI and with the contribution

of the ITALIAN MINISTRY OF FOREIGN AFFAIRS

During these years, it has helped MORE THAN 100,000
PEOPLE, and managed more than 280,000 CASES in the
areas of HEALTH, EDUCATION AND SOCIAL WELFARE

THE THREE UNITS OF CREN can host up to 6,843
CHILDREN every year: 143 in Day Hospital, 1,700
in the clinics and 5,000 in the community

With 95 employees and 40 volunteers, it operates in

hartnership with the MUNICIPALITY OF SAO PAULO, which

r 87% of running costs. The remaining contributions

 AVSI'S DISTANCE SPONSORSHIP projects

CREN was partner of the FOME ZERO (ZERO HUNGER)
program created by former president LULA, and received
many ACKNOWLEDGEMENTS from the PRIVATE SECTOR

RECOVERY AND EDUCATION)

IS LAk S

‘A Very) imporfont” aspect

IS he sense of guiir felf oy fihe
mothers of those madnovrished
Children. Facing madnufyifion
Mmeans embracing those motners:
We axe Together; yov're not alone
anmore. e first step 10 fake
0 head oo madnovrisihed child

IS 10 embrace their famiy

(S MUCh as possiole”.

Gisei %augrms, Divector of CREN



“We didn't have o todole,
We afe very) disorderiv
some in the bedroom, some
not o the vight fime.
After the encounteyr wWith
CREN, | bouaht™ o foole,
we tried 1o have lunch
ond dinner topefiner,
pavents and children’

Fernanda, motiner of gor

‘Manutrition 1S fihe Sign of
fine Worst kind of poverty,
Which 1S exclusion, 1solection
and loneliness. The poorest
Eopla don't” know' wio

0 sk for help. our wWork
OF CREN 1S S0
nefworking and creafing
Sociod Inferactions”
Ana Lijdion Sunaid,
Federod University of Sio Pawlo




“When we arnived nere,
MW} Son covldn't Wk,

He Wos 1% montihs old
ond Weidned only 65 ka,
| wo?s 1 sadewrht?.
becowse | didnt knowy
What Was wWiong

With My son: he Was
madnovy ished;

he covld have died.

TS IS Where | coue

0 know of his disease
ond of how severe it wos.

elaine, mother of Samvel

BRAZIL

"NUIYTfion is o matter of educadion. The First exaunmple 1S
fhe weaning, The mofner infroduces the food the child needs
iftle ou itfie. I fhe child 1gjects the f00d, she must insist

f the mofiner 1S not ooz thadt that food 1S 2ssentiod

for the development of the child, she wWill nof insist

ond the child Will become madnovrished”.

Gisel %olqmns. Divector of CREN

“When yov wWork o close quouters
Wil poverty, it is easij 1o 10se
hope, and Wien v manae
w10 Spof Sometining) posifive tihe
ofhers don't” see, tnen yov find

(L hope, Uov find the energ

0 keep wWadking'

Alexandre Fervoxo, Federol university of S0 Pau0




840M people are STARVING or suffer
from low NUTRITIONAL QUALITY DIET

Almost 10,000 CHILDREN DIE every day
frorn CAUSES related to STARVATION

165M CHILDREN below 5 years of age

suffer frorn CHRONIC MALNUTRITION
+60% ::~fr-urr'r:-nf cultivated land will be necessary in 2050

ONLY 1.6B hectares of land are CULTIVATED
OUT OF 4.4B hectares of cultivable land

1/4 - 1/3 LOST AND WASTE
+35% of energy consumption in 2035 = +85% WATER
AGRICULTURE = 14% greenhouse gas ernissions

500M FAMILIES produce 80% of FOOD
in the DEVELOPING COUNTRIES

BRAZIL

NOURTSHING HOPE

THe METHOD

Why are fihere madnovrished children
N lands that are pofentiody rich in f00d?

NUYition-sensifive approach (The Lancet)

Imporfance of o fection
and mofher -Child reloctionsinip

) Focus on the first 1,000 dauAs

1) Breastfeeding for fhe first & monfins

%) The importance of weaningy local production
of enriched ooy food

Production chain proach, cooPemﬂvas
sutgacn\f\fq “Crom below”, yeseorch
davalopman’r




Creole cocoa
production chain

MYANMAR

Rice production chain

{
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BURUNDI

Nutritional Education
Lino Lava MEOD Center

%
-; %
o

Nutritional centers

Manaus Agriculture School
ol -
'{'.!"!."..I!‘- - 1

iR ol
i

R
1

SOUTH SUDAN

Nutritional Education,
St Theresa Clinic

Nutritional Educatmn:
stables and gardens

kD CONC.O

Food Security, Emergency
and Post-Emergency, Vouchers

NIGERLA

St Kizito Clinic Nutritional Education



THELAST MILE

“The challenge of development is about
allowing the person to latch on to services
that match the real needs of the new
peoples”. It's what we call The Last Mile

an essential bridge on the gap

between the person and the infrastructure,

www.avsi.org

AVSI FOUNDATION

is an international not-for-profit, non-governmental organization

(NGO) founded in Italy in 1972. Its mission is to promote the dignity

of the person through development cooperation activities,

with special attention to education, according to the social
teaching on the catholic church.

AVSI is involved in 136 cooperation projects in 30 developing
countries throughout Africa, Latin America and the Caribbean,
Eastern Europe, Middle East and Asia. In 2014 28,531 children and
adolescents have been included in the distance support program.

GUIDING WRLUES the 5 points of AVSI's method

CENTRALITY OF THE PERSON. The person is seen as a
unique being in his or her fundamental relationships, family
and society. The person cannot be reduced to a social cate-
gory or a imitation such as poverty, disease or disability,

STARTING FROM THE POSITIVE. Every person and every
community represents a potential resource, regardless of
their vulnerability. Valuing and strengthening all that has
been made by people Helping people to understand their
own value and dignity.

DOING WITH. Starting from a relationship WITH the people
to whom the project is directed and building WITH them on
the basis of their development path.

DEVELOPMENT OF CIVIL SOCIETY AND SUBSIDIARITY.
Development projects must favor associations, ackowledg-
ment and must value the establishment of intermediate
bodies along with responsible and engaged social fabric

PARTMERSHIP. Promotion of partnerships with all the actors
in the field in order to favor synergies and optimize available
Nesources.
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4 million

healthcare sockal and human EMETRENCY wiater, urbsan energy and  migrations distance
educational right agriculture,  dewelopment environment adoptions
food security
Beneficiaries Distance support

28,531

3700

children adopted over 10 years

.‘\
‘5 staff

1,280

people around
the world &

people children and youth around the world
O | B 700
rojects aroun
prol the world

(governmental, educational,
health institutions, NGOs, religiuos
organizations, local authorities)

ountries

136

a network of

67

organizations

Over O
1,000 nus:

vulunteers POINT

over 27‘-000

donors

2013 contributed assets
Aggregated balance sheet

€45,355,277
43%

Resources A public funds
= 27,307,164

57% \ ’

86%

PROJECT

funds from
individual donors

How we use your euro

2 [7A
ORGANIZATION

8 4«

S FUNDRAISING

1%

SERVICES
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